
 
 
 
 

 
 

TERMS OF REFERENCE FOR THE PRESIDENT AND CHIEF 
EXECUTIVE OFFICER 

Introduction to Chief Executive Officer Role 

The President and Chief Executive Officer of the Corporation reports to the Board of Directors. 

The Chief Executive Officer's primary responsibilities include: 

(a) providing overall leadership and vision in developing, in concert with the Board of 
Directors, ZCL's strategic direction; 

(b) providing overall leadership (including recommendations for appointment of and 
changes to Executive Officers) and vision in developing the tactics and business 
plans necessary to realize ZCL's objectives; 

(c) managing the overall business to ensure strategic and business plans are 
effectively implemented, the results are monitored and reported to the Board, and 
financial and operational objectives are attained; and 

(d) managing the overall business to act with a view to the best interests of the 
Corporation, growing value and maximizing return to shareholders of the 
Corporation. 

Duties and Responsibilities 

More specifically, the CEO is responsible for: 

(a) leading and managing ZCL within legal and regulatory requirements and 
parameters established by the Board and relevant Committees; 

(b) developing and recommending strategic plans to the Board that ensure ZCL's 
profitable growth and overall success, including identification of key facilities, 
projects or acquisitions, assisting in the raising of capital to finance growth and 
identifying new business opportunities. This also includes updating and making 
changes to strategic plans as required; 

(c) successfully implementing the corresponding capital and operating plans and 
report on the overall progress and results against operating and financial 
objectives and initiate courses of action for improvement; 

(d) developing annual operating and capital budgets for approval by the Board; 
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(e) developing annual operating forecasts of revenue, expenditures, operational 
results, and financial performance; 

(f) keeping the Board fully informed of all significant operational, financial and other 
matters relevant to ZCL. This includes external items emanating from 
governments and regulators on issues such as fiscal and monetary policies, 
legislation, etc.; 

(g) authorizing the commitment of funds to capital projects included in budgets 
approved by the Board. The CEO may also authorize the commitment of funds to 
capital projects not included in a budget or otherwise approved by the Board to a 
maximum outlined in one or more board resolutions specifying amounts or 
delegating authority by policy, and such capital commitments shall be submitted 
to the Board for ratification at the next regularly scheduled Board meeting; 

(h) authorizing commitment of corporate resources. Entering into agreements, 
contracts, leases, etc. in the ordinary course of business, in order to pursue 
ZCL's approved strategies, business plans, and objectives, provided, however, 
that major commitments, exposures and risks shall be reported to the Board on a 
regular and timely basis; 

(i) identifying the principal risks of ZCL's business and implementing appropriate 
systems to manage these risks; 

(j) developing and maintaining a sound, effective organization structure, and 
ensuring capable management succession, progressive employee training and 
development programs; 

(k) ensuring ZCL has a communication policy to effectively communicate and 
promote and maintain appropriate relationships with the shareholders of the 
Corporation and other stakeholders, as well as with the public; 

(l) participating with the process of the Compensation and Governance Committee 
in selection of Board members, and requiring that new members participate in an 
orientation program; 

(m) annually establishing and maintaining a Board approved plan for senior 
management development and succession; 

(n) providing the Board, both at and outside of Board and Committee meetings, with 
exposure to the Corporation's key management; 

(o) ensuring that processes are in place so that all members of the organization 
have their responsibilities and authorities clearly established; 

(p) establishing effective control and co-ordination mechanisms for all operations 
and activities. Ensuring the integrity of the internal control and management 
information systems; 

(q) maintaining or causing to be maintained such industry, governmental, public or 
other external relationships as are deemed advisable and in the interests of ZCL; 
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(r) ensuring ZCL's assets are adequately safeguarded and optimized in the best 
interests of the shareholders of the Corporation; 

(s) managing and overseeing the required interfaces between ZCL and the public 
and act as the principal spokesperson for ZCL; 

(t) ensuring the safe, efficient operation of ZCL and ensuring compliance with ZCL's 
environment, health and safety policies and practices; 

(u) ensuring when Officers are considering significant public service commitments 
and/or accepting outside Board appointments, they seek Board approval; 

(v) ensuring all ZCL's operations and activities are conducted in accordance with 
laws, regulations, ZCL's Code of Conduct, sound business practice and in 
accordance with the policies and practices approved by the Board of Directors; 

(w) fostering a corporate culture that promotes ethical practices and encourages 
individual integrity and social responsibility; and 

(x) certifying annually and quarterly, as is required, the financial statements including 
relevant financial reporting process, and design and function of disclosure 
controls and procedures. 

 


