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TERMS OF REFERENCE FOR THE HEALTH, SAFETY & 
ENVIRONMENT COMMITTEE CHAIR 

 
 
Introduction 
 
The Chair is appointed annually by and reports to the Board. 
 
The Chair's primary role is managing the affairs of the Committee, including ensuring the 
Committee is organized properly, functions effectively and meets its obligations and 
responsibilities. 
 
The Chair works with the Board Chair to liaise and communicate with Committee 
members and other Directors to ensure effective relations with Committee members and 
other Directors, coordinate input from Committee members and other Directors and 
optimize the effectiveness of the Committee. 
 
The Chair liases with the Chair of the Governance and Compensation Committee to 
ensure that issues related to health, safety and environment are reflected in any 
discussions or directions taken at that Committee. 
 
The Chair liases with the Chair of the Audit Committee to ensure health, safety and 
environment issues related to financial risk are communicated to the Audit Committee.  
Additionally to ensure that any “whistle blower” reports related to health, safety and 
environment which have been reported to the Chair of the Audit Committee are 
communicated to the Committee. 
 
The Chair maintains ongoing communications with the President and Chief Executive 
Officer, the Chief Operating Officer, North American Director of Health Safety 
Environment, the Corporate Secretary and with other Officers of the Corporation as the 
Chair determines appropriate. 
 
 
Duties and Responsibilites 
 
Working with the Corporation and the Board 
 

a) The Chair has the responsibility to: 
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i) lead the Committee in overseeing management's formulation and 
implementation of policies, standards and practices with respect to health, 
safety and environment; 

 
ii) lead the Committee in overseeing the preparation of the Corporation's public 

disclosure relating to its policies, standards and practices with respect to 
health, safety and environment, and generally relating to compliance with 
health, safety and environment related legal and regulatory requirements; 

 
iii) lead the Board in assessing the Corporation's Officers and the Corporation's 

compliance with and adherence to, said policies and procedures relating to 
health, safety and environment; and 

 
iv) report to the Board at each Board meeting on the activities of the Committee. 

 
 
Managing the Committee 
 

b) The Chair has the responsibility to: 
 

i) ensure the Committee is alert to its obligations to the Board and pursuant to 
law; 

 
ii) chair Committee meetings; 
 
iii) establish the frequency of Committee meetings and review such frequency 

from time-to-time, as considered appropriate (provided, however, that 
Committee meetings shall be called by the Chair at the request of two 
members of the Committee); 

 
iv) ensure the coordination of the agenda, information packages and related 

events for Committee meetings in conjunction with the North American 
Director of Health Safety Environment; 

 
v) in collaboration with the North American Director of Health Safety 

Environment, ensure information requested by Committee members is 
provided and meets their needs;  
 

vi) assist the Board in its recommendation of Committee members and its review 
of the performance and suitability of the Committee members; and 

 
vii) in conjunction with the Governance and Compensation Committee, review 

and assess Committee attendance, performance, and compensation and the 
size and composition of the Committee. 

 


